
 ID  Task Name  Duration  Start  Finish  Predecessors Cost  Work

 1 Go Live 0 days 11/12/2013 11/12/2013 $0.00 0 hrs
2

3 Agave Project 274 days 10/9/2012 11/8/2013 $638,674.48 12,927.2 hrs
4

5 Contingency 0 days 11/15/2012 11/15/2012 $132,450.00 0 hrs
6 Contingency Fund (25% of budget) 0 days 11/15/2012 11/15/2012 $132,450.00 0 hrs
7

8 Civil Processing Day 1 114 days 11/15/2012 4/30/2013 $44,004.64 680 hrs
9 Agave Gap Items 77 days 11/15/2012 3/8/2013 $38,841.12 600 hrs

10 Gap Item Specifications 8 days 11/15/2012 11/27/2012 $4,080.00 64 hrs
11 Specification Document 0 days 11/27/2012 11/27/2012 10 $0.00 0 hrs
12 Design and Integration 32 days 11/28/2012 1/14/2013 10 $16,341.12 264 hrs
13 Design Documents Delivered 0 days 1/14/2013 1/14/2013 12 $0.00 0 hrs
14 Coding/Programming 15 days 1/15/2013 2/5/2013 12 $7,200.00 96 hrs
15 Testing 22 days 2/6/2013 3/8/2013 14 $11,220.00 176 hrs
16 Agave Gap Items Signoff 0 days 3/8/2013 3/8/2013 15 $0.00 0 hrs
17 Agave Gap Items Slack Time 20 days 3/11/2013 4/5/2013 $0.00 0 hrs
18 User Custom App Conversions 10 days 4/8/2013 4/19/2013 $5,163.52 80 hrs
19 Civil Warrants Tracking/Notices 10 days 4/8/2013 4/19/2013 16 $5,163.52 80 hrs
20 Civil Warrants Tracking/Notices Design Document 0 days 4/19/2013 4/19/2013 19 $0.00 0 hrs

21 Civl Warrants Tracking/Notices Signoff 0 days 4/19/2013 4/19/2013 19 $0.00 0 hrs

22 User Custom App Conversion Slack Time 7 days 4/22/2013 4/30/2013 $0.00 0 hrs
23

24 Criminal Case Processing Day 1 116 days 1/15/2013 6/28/2013 $47,101.12 736 hrs
25 Agave Gap Items 75 days 1/15/2013 5/1/2013 $37,041.12 576 hrs
26 Gap Item Specifications 8 days 1/15/2013 1/25/2013 13 $4,080.00 64 hrs
27 Gap Items Specifications Document Delivered 0 days 1/25/2013 1/25/2013 26 $0.00 0 hrs

28 Design and Integration 30 days 1/28/2013 3/11/2013 26 $14,541.12 240 hrs
29 Design Documents Delivered 0 days 3/11/2013 3/11/2013 28 $0.00 0 hrs
30 Coding/Programming 15 days 3/12/2013 4/1/2013 28 $7,200.00 96 hrs
31 Testing 22 days 4/2/2013 5/1/2013 30 $11,220.00 176 hrs
32 Agave Gap Items Signoff 0 days 5/1/2013 5/1/2013 31 $0.00 0 hrs
33 Warrant Notice Generator 20 days 5/2/2013 5/30/2013 $10,060.00 160 hrs
34 Warrant Notice Generator 20 days 5/2/2013 5/30/2013 31 $10,060.00 160 hrs
35 Warrant Notice Generator Signoff 0 days 5/30/2013 5/30/2013 34 $0.00 0 hrs
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 36 Agave Gap Items Slack Time 21 days 5/31/2013 6/28/2013 $0.00 0 hrs
37

38 Civil Case Auto-termination 20 days 4/22/2013 5/17/2013 $5,077.63 89.6 hrs
39 Gap Item Specifications 2 days 4/22/2013 4/23/2013 21 $1,020.00 16 hrs
40 Specification Document 0 days 4/23/2013 4/23/2013 39 $0.00 0 hrs
41 Design and Integration 8 days 4/24/2013 5/3/2013 39 $3,877.63 64 hrs
42 Design Documents Delivered 0 days 5/3/2013 5/3/2013 41 $0.00 0 hrs
43 Coding/Programming 4 days 5/6/2013 5/9/2013 41 $0.00 0 hrs
44 Testing 6 days 5/10/2013 5/17/2013 43 $180.00 9.6 hrs
45 Civil Case Auto-termination Signoff 0 days 5/17/2013 5/17/2013 44 $0.00 0 hrs
46

47 OOP/IH/Project Passport 10 days 5/20/2013 6/3/2013 $2,763.52 48 hrs
48 OOP/IH/Project Passport Webpages 10 days 5/20/2013 6/3/2013 45 $2,763.52 48 hrs
49 OOP/IH/Project Passport Webpages Design Document 0 days 6/3/2013 6/3/2013 48 $0.00 0 hrs

50 OOP/IH/Project Passport Webpages Signoff 0 days 6/3/2013 6/3/2013 49 $0.00 0 hrs

51

52 Case Creation and Case Load Balancing Day 1 42 days 11/15/2012 1/16/2013 $54,326.98 844.8 hrs
53 Photo Enforcement/eCitation 42 days 11/15/2012 1/16/2013 $19,755.26 307.2 hrs
54 Gap Item Specifications 4 days 11/15/2012 11/20/2012 $2,040.00 32 hrs
55 Design and Integration 18 days 11/21/2012 12/17/2012 54 $7,755.26 128 hrs
56 Specification and Design Documents Delivered 0 days 12/17/2012 12/17/2012 55 $0.00 0 hrs

57 Coding/Programming 8 days 12/18/2012 12/28/2012 55 $3,840.00 51.2 hrs
58 Testing 12 days 12/31/2012 1/16/2013 57 $6,120.00 96 hrs
59 Photo Enforcement/eCitation Signoff 0 days 1/16/2013 1/16/2013 58 $0.00 0 hrs
60 Pima County Processes 32 days 11/15/2012 1/2/2013 $34,571.71 537.6 hrs
61 Jail/SO List Case Creation 20 days 11/15/2012 12/13/2012 $9,877.63 153.6 hrs
62 gap Item Specifications 2 days 11/15/2012 11/16/2012 59 $1,020.00 16 hrs
63 design and Integration 8 days 11/19/2012 11/29/2012 62 $3,877.63 64 hrs
64 Specification and Design Documents Delivered 0 days 11/29/2012 11/29/2012 63 $0.00 0 hrs

65 Coding/Programming 4 days 11/30/2012 12/5/2012 63 $1,920.00 25.6 hrs
66 Testing 6 days 12/6/2012 12/13/2012 65 $3,060.00 48 hrs
67 Jail/SO List Case Creation Signoff 0 days 12/13/2012 12/13/2012 66 $0.00 0 hrs
68 PCAO Data Feeds and Processing 20 days 11/15/2012 12/13/2012 $9,877.63 153.6 hrs
69 Gap Item Specifications 2 days 11/15/2012 11/16/2012 $1,020.00 16 hrs
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 70 Design and Integration 8 days 11/19/2012 11/29/2012 69 $3,877.63 64 hrs
71 Specification and Design Documents Delivered 0 days 11/29/2012 11/29/2012 70 $0.00 0 hrs

72 Coding/Programming 4 days 11/30/2012 12/5/2012 70 $1,920.00 25.6 hrs
73 Testing 6 days 12/6/2012 12/13/2012 72 $3,060.00 48 hrs
74 PCAO Data Feeds and Processing Signoff 0 days 12/13/2012 12/13/2012 73 $0.00 0 hrs

75 Pima Finance/RWRD Small Claims 32 days 11/15/2012 1/2/2013 $14,816.45 230.4 hrs
76 Gap Item Specifications 3 days 11/15/2012 11/19/2012 $1,530.00 24 hrs
77 Design and Integration 13 days 11/20/2012 12/10/2012 76 $5,816.45 96 hrs
78 Design Documents Delivered 0 days 12/10/2012 12/10/2012 77 $0.00 0 hrs
79 Coding/Programming 6 days 12/11/2012 12/18/2012 77 $2,880.00 38.4 hrs
80 Testing 9 days 12/19/2012 1/2/2013 79 $4,590.00 72 hrs
81 Pima Finance/RWRD Small Claims Signoff 0 days 1/2/2013 1/2/2013 80 $0.00 0 hrs

82

83 Civil Traffic Processing Day 1 204 days 11/15/2012 9/6/2013 $43,411.01 1,686.4 hrs
84 Agave Gap Items 120 days 11/15/2012 5/8/2013 $22,373.76 907.2 hrs
85 Gap Item Specifications 12 days 11/15/2012 12/3/2012 $2,329.92 96 hrs
86 Gap Item Specifications Document Delivered 0 days 12/3/2012 12/3/2012 85 $0.00 0 hrs

87 Design and Integration 48 days 12/4/2012 2/12/2013 85 $9,114.24 369.6 hrs
88 Design Documents Delivered 0 days 2/12/2013 2/12/2013 87 $0.00 0 hrs
89 Coding/Programming 24 days 2/13/2013 3/19/2013 87 $3,939.84 153.6 hrs
90 Testing 36 days 3/20/2013 5/8/2013 89 $6,989.76 288 hrs
91 Agave Gap Items Signoff 0 days 5/8/2013 5/8/2013 90 $0.00 0 hrs
92 Agave Gap Items Slack Time 20 days 5/9/2013 6/6/2013 $0.00 0 hrs
93 MVD Abstracts and Suspensions GUI 20 days 6/7/2013 7/5/2013 $4,040.83 160 hrs
94 Gap Item Specifications 2 days 6/7/2013 6/10/2013 91 $388.32 16 hrs
95 Design and Integration 8 days 6/11/2013 6/20/2013 94 $1,830.91 70.4 hrs
96 Specification and Design Documents Delivered 0 days 6/20/2013 6/20/2013 95 $0.00 0 hrs

97 Coding/Programming 4 days 6/21/2013 6/26/2013 95 $656.64 25.6 hrs
98 Testing 6 days 6/27/2013 7/5/2013 97 $1,164.96 48 hrs
99 MVD Abstracts and Suspensions GUI Signoff 0 days 7/5/2013 7/5/2013 98 $0.00 0 hrs

100 MVD Abstracts Slack Time 4 days 7/8/2013 7/11/2013 $0.00 0 hrs
101 Defensive Driving School 84 days 5/2/2013 8/29/2013 $13,988.74 499.2 hrs
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 102 DDS Application Specifications 6 days 5/2/2013 5/9/2013 149 $1,332.38 48 hrs
103 Specification Document 0 days 5/9/2013 5/9/2013 102 $0.00 0 hrs
104 Design and Integration 48 days 5/10/2013 7/18/2013 103 $6,354.43 230.4 hrs
105 Design Documents Delivered 0 days 7/18/2013 7/18/2013 104 $0.00 0 hrs
106 Coding/Programming 12 days 7/19/2013 8/5/2013 104 $2,304.77 76.8 hrs
107 Testing 18 days 8/6/2013 8/29/2013 106 $3,997.15 144 hrs
108 DDS Signoff 0 days 8/29/2013 8/29/2013 107 $0.00 0 hrs
109 Defensive Driving School Slack Time 5 days 8/30/2013 9/6/2013 $0.00 0 hrs
110 Batch Processes Conversions 15 days 7/12/2013 8/1/2013 $3,007.68 120 hrs
111 MVD Reporting 5 days 7/12/2013 7/18/2013 99 $1,002.56 40 hrs
112 MVD Reporting Design Documents 0 days 7/18/2013 7/18/2013 111 $0.00 0 hrs
113 MVD Reporting Signoff 0 days 7/18/2013 7/18/2013 111 $0.00 0 hrs
114 ATS Notice of Service/PDF Citations 5 days 7/19/2013 7/25/2013 111 $1,002.56 40 hrs
115 ATS Notice of Service/PDF Citations Design Documents 0 days 7/25/2013 7/25/2013 114 $0.00 0 hrs

116 ATS Notice of Service/PDF Citations Signoff 0 days 7/25/2013 7/25/2013 114 $0.00 0 hrs

117 ATS Dispo Reports 5 days 7/26/2013 8/1/2013 114 $1,002.56 40 hrs
118 ATS Dispo Reports Design Documents 0 days 8/1/2013 8/1/2013 117 $0.00 0 hrs
119 ATS Dispo Reports Signoff 0 days 8/1/2013 8/1/2013 117 $0.00 0 hrs
120 Batch Processes Conversion Slack Time 10 days 8/2/2013 8/15/2013 $0.00 0 hrs
121

122 Admin Reporting Day 1 115 days 2/4/2013 7/17/2013 $58,912.39 883.2 hrs
123 Statistical Reporting Conversions 115 days 2/4/2013 7/17/2013 $58,912.39 883.2 hrs
124 Gap Item Specifications 12 days 2/4/2013 2/20/2013 $6,672.00 96 hrs
125 Specification Document 0 days 2/20/2013 2/20/2013 124 $0.00 0 hrs
126 Design and Integration 46 days 2/21/2013 4/25/2013 124 $22,296.38 368 hrs
127 Statistical Reporting Conversions Design Document 0 days 4/25/2013 4/25/2013 126 $0.00 0 hrs

128 Coding/Programming 23 days 4/26/2013 5/29/2013 126 $11,040.00 147.2 hrs
129 Testing 34 days 5/30/2013 7/17/2013 128 $18,904.00 272 hrs
130 Statistical Reporting Conversions Signoff 0 days 7/17/2013 7/17/2013 129 $0.00 0 hrs

131

132 Judicial/Courtroom Services Day 1 115 days 11/15/2012 5/1/2013 $15,606.22 549.6 hrs
133 User Custom App Conversions 115 days 11/15/2012 5/1/2013 $15,606.22 549.6 hrs
134 DJO/Bench Automation 70 days 11/15/2012 2/27/2013 $12,540.10 441.6 hrs
135 Specification 10 days 11/15/2012 11/29/2012 $1,332.38 48 hrs
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 136 Specification Document 0 days 11/29/2012 11/29/2012 135 $0.00 0 hrs
137 Design and Integration 28 days 11/30/2012 1/10/2013 135 $4,905.79 172.8 hrs
138 Design Documents Delivered 0 days 1/10/2013 1/10/2013 137 $0.00 0 hrs
139 Coding/Programming 12 days 1/11/2013 1/29/2013 137 $2,304.77 76.8 hrs
140 Testing 20 days 1/30/2013 2/27/2013 139 $3,997.15 144 hrs
141 DJO/Bench Automation Signoff 0 days 2/27/2013 2/27/2013 140 $0.00 0 hrs
142 DJO/Bench Automation Slack Time 20 days 2/28/2013 3/27/2013 $0.00 0 hrs
143 Other Automation 15 days 3/28/2013 4/17/2013 $3,066.12 108 hrs
144 Specialty Courts 5 days 3/28/2013 4/3/2013 141 $1,022.04 36 hrs
145 Specialty Courts Design Documents 0 days 4/3/2013 4/3/2013 144 $0.00 0 hrs
146 Specialty Courts Signoff 0 days 4/3/2013 4/3/2013 144 $0.00 0 hrs
147 Officer Schedule Website 10 days 4/4/2013 4/17/2013 146 $2,044.08 72 hrs
148 Officer Schedule Website Design Documents 0 days 4/17/2013 4/17/2013 147 $0.00 0 hrs

149 Officer Schedule Website Signoff 0 days 4/17/2013 4/17/2013 147 $0.00 0 hrs
150 Other Automation Slack Time 10 days 4/18/2013 5/1/2013 $0.00 0 hrs
151

152 Security/Incident Reporting Day 1 20 days 3/5/2013 4/1/2013 $9,877.63 153.6 hrs
153 Incident Reports 20 days 3/5/2013 4/1/2013 $9,877.63 153.6 hrs
154 Gap Item Specifications 2 days 3/5/2013 3/6/2013 $1,020.00 16 hrs
155 Specification Document 0 days 3/6/2013 3/6/2013 154 $0.00 0 hrs
156 Design and Integration 8 days 3/7/2013 3/18/2013 154 $3,877.63 64 hrs
157 Design Documents Delivered 0 days 3/18/2013 3/18/2013 156 $0.00 0 hrs
158 Coding/Programming 4 days 3/19/2013 3/22/2013 156 $1,920.00 25.6 hrs
159 Testing 6 days 3/25/2013 4/1/2013 158 $3,060.00 48 hrs
160 Incident Reports Signoff 0 days 4/1/2013 4/1/2013 159 $0.00 0 hrs
161

162 Finance Processes Day 1 238 days 11/15/2012 10/25/2013 $59,092.05 968 hrs
163 Agave Gap Items 117 days 11/15/2012 5/3/2013 $19,581.52 353.6 hrs
164 Gap Item Specifications 12 days 11/15/2012 12/3/2012 $1,800.00 38.4 hrs
165 Specification Document 0 days 12/3/2012 12/3/2012 164 $0.00 0 hrs
166 Design and Integration 46 days 12/4/2012 2/8/2013 164 $1,251.52 52.8 hrs
167 Design Documents Delivered 0 days 2/8/2013 2/8/2013 166 $0.00 0 hrs
168 Coding/Programming 24 days 2/11/2013 3/15/2013 166 $11,520.00 153.6 hrs
169 Testing 35 days 3/18/2013 5/3/2013 168 $5,010.00 108.8 hrs
170 Agave Gap Items Signoff 0 days 5/3/2013 5/3/2013 169 $0.00 0 hrs
171 Agave Gap Items Slack Time 20 days 5/6/2013 6/3/2013 $0.00 0 hrs
172 User Custom App Conversions 50 days 6/4/2013 8/13/2013 $19,755.26 307.2 hrs
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 173 Batch Check Processing 20 days 6/4/2013 7/1/2013 $9,877.63 153.6 hrs
174 Gap Item Specification 2 days 6/4/2013 6/5/2013 170 $1,020.00 16 hrs
175 Design and Integration 8 days 6/6/2013 6/17/2013 174 $3,877.63 64 hrs
176 Design Documents Delivered 0 days 6/17/2013 6/17/2013 175 $0.00 0 hrs
177 Coding/Programming 4 days 6/18/2013 6/21/2013 175 $1,920.00 25.6 hrs
178 Testing 6 days 6/24/2013 7/1/2013 177 $3,060.00 48 hrs
179 Batch Check Processing Signoff 0 days 7/1/2013 7/1/2013 178 $0.00 0 hrs
180 Batch Check Processing Slack Time 5 days 7/2/2013 7/9/2013 $0.00 0 hrs
181 BofA Reconcile Balance Receipts 20 days 7/10/2013 8/6/2013 $9,877.63 153.6 hrs
182 Gap Item Specification 2 days 7/10/2013 7/11/2013 179 $1,020.00 16 hrs
183 Design and Integration 8 days 7/12/2013 7/23/2013 182 $3,877.63 64 hrs
184 Design Documents Delivered 0 days 7/23/2013 7/23/2013 183 $0.00 0 hrs
185 Coding/Programming 4 days 7/24/2013 7/29/2013 183 $1,920.00 25.6 hrs
186 Testing 6 days 7/30/2013 8/6/2013 185 $3,060.00 48 hrs
187 BofA Reconcile Balance Receipts Signoff 0 days 8/6/2013 8/6/2013 186 $0.00 0 hrs

188 BofA Reconcile Balance Slack Time 5 days 8/7/2013 8/13/2013 $0.00 0 hrs
189 Batch Processes Conversions 50 days 8/15/2013 10/25/2013 $19,755.26 307.2 hrs
190 BofA Remittance Files 20 days 8/15/2013 9/12/2013 $9,877.63 153.6 hrs
191 Gap Item Specification 2 days 8/15/2013 8/16/2013 187 $1,020.00 16 hrs
192 Design and Integration 8 days 8/19/2013 8/28/2013 191 $3,877.63 64 hrs
193 Design Documents Delivered 0 days 8/28/2013 8/28/2013 192 $0.00 0 hrs
194 Coding/Programming 4 days 8/29/2013 9/4/2013 192 $1,920.00 25.6 hrs
195 Testing 6 days 9/5/2013 9/12/2013 194 $3,060.00 48 hrs
196 BofA Remittance Files Signoff 0 days 9/12/2013 9/12/2013 195 $0.00 0 hrs
197 BofA Remittance Files Slack Time 5 days 9/13/2013 9/19/2013 $0.00 0 hrs
198 Debt Setoff/TIP Processing 20 days 9/20/2013 10/18/2013 $9,877.63 153.6 hrs
199 Gap Item Specification 2 days 9/20/2013 9/23/2013 196 $1,020.00 16 hrs
200 Design and Integration 8 days 9/24/2013 10/3/2013 199 $3,877.63 64 hrs
201 Design Documents Delivered 0 days 10/3/2013 10/3/2013 200 $0.00 0 hrs
202 Coding/Programming 4 days 10/4/2013 10/9/2013 200 $1,920.00 25.6 hrs
203 Testing 6 days 10/10/2013 10/18/2013 202 $3,060.00 48 hrs
204 Debt Setoff/TIP Signoff 0 days 10/18/2013 10/18/2013 203 $0.00 0 hrs
205 Debt Setoff/TIP Processing Slack Time 5 days 10/21/2013 10/25/2013 $0.00 0 hrs
206

207 Physical File Case Tracking 47 days 11/15/2012 1/24/2013 $5,658.11 230.4 hrs
208 Specification 4 days 11/15/2012 11/20/2012 $612.48 25.6 hrs
209 Specification Document 0 days 11/20/2012 11/20/2012 208 $0.00 0 hrs

AgaveProjectPlanStartDate_2012-11-15.mpp

Page 6



 ID  Task Name  Duration  Start  Finish  Predecessors Cost  Work

 210 Design and Integration 18 days 11/21/2012 12/17/2012 208 $2,223.23 89.6 hrs
211 Design Documents Delivered 0 days 12/17/2012 12/17/2012 210 $0.00 0 hrs
212 Coding/Programming 8 days 12/18/2012 12/28/2012 210 $984.96 38.4 hrs
213 Testing 12 days 12/31/2012 1/16/2013 212 $1,837.44 76.8 hrs
214 Physical File Case Tracking Signoff 0 days 1/16/2013 1/16/2013 213 $0.00 0 hrs
215 Physical File Tracking Slack Time 5 days 1/17/2013 1/24/2013 $0.00 0 hrs
216

217 Web Site/Public Services Day 1 90 days 1/25/2013 6/3/2013 $16,418.23 597.6 hrs
218 Specification 9 days 1/25/2013 2/6/2013 $2,161.44 72 hrs
219 Specification Document 0 days 2/6/2013 2/6/2013 218 $0.00 0 hrs
220 Design and Integration 36 days 2/7/2013 3/29/2013 218 $6,479.71 259.2 hrs
221 Design Documents Delivered 0 days 3/29/2013 3/29/2013 220 $0.00 0 hrs
222 Coding/Programming 18 days 4/1/2013 4/24/2013 220 $2,954.88 115.2 hrs
223 Testing 27 days 4/25/2013 6/3/2013 222 $4,822.20 151.2 hrs
224 Web Site/Public Services Signoff 0 days 6/3/2013 6/3/2013 223 $0.00 0 hrs
225 Web Site Slack Time 10 days 6/4/2013 6/17/2013 $0.00 0 hrs
226

227 Records Day 1 35 days 6/18/2013 8/6/2013 $4,243.58 172.8 hrs
228 User Custom App Conversions 35 days 6/18/2013 8/6/2013 $4,243.58 172.8 hrs
229 Archive Assistant 30 days 6/18/2013 7/30/2013 $4,243.58 172.8 hrs
230 Specification 3 days 6/18/2013 6/20/2013 $459.36 19.2 hrs
231 Specification Document 0 days 6/20/2013 6/20/2013 230 $0.00 0 hrs
232 Design and Integration 12 days 6/21/2013 7/9/2013 230 $1,667.42 67.2 hrs
233 Design Documents Delivered 0 days 7/9/2013 7/9/2013 232 $0.00 0 hrs
234 Coding/Programming 6 days 7/10/2013 7/17/2013 232 $738.72 28.8 hrs
235 Testing 9 days 7/18/2013 7/30/2013 234 $1,378.08 57.6 hrs
236 Archive Assistant Signoff 0 days 7/30/2013 7/30/2013 235 $0.00 0 hrs
237 Archive Assistant Slack Time 5 days 7/31/2013 8/6/2013 $0.00 0 hrs
238

239 IVR Integration Day 1 127 days 2/4/2013 8/2/2013 $25,208.13 633.6 hrs
240 Payments 30 days 2/4/2013 3/18/2013 $6,874.94 172.8 hrs
241 Specification 3 days 2/4/2013 2/6/2013 $707.47 19.2 hrs
242 Design and Integration 12 days 2/7/2013 2/25/2013 241 $2,810.11 67.2 hrs
243 Design Documents Delivered 0 days 2/25/2013 2/25/2013 242 $0.00 0 hrs
244 Coding/Programming 6 days 2/26/2013 3/5/2013 242 $1,234.94 28.8 hrs
245 Testing 9 days 3/6/2013 3/18/2013 244 $2,122.42 57.6 hrs
246 Payments Signoff 0 days 3/18/2013 3/18/2013 245 $0.00 0 hrs
247 Case Information 20 days 3/25/2013 4/19/2013 $4,583.30 115.2 hrs
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 248 Specification 2 days 3/25/2013 3/26/2013 245 $471.65 12.8 hrs
249 Design and Integration 8 days 3/27/2013 4/5/2013 248 $1,873.41 44.8 hrs
250 Design Documents Delivered 0 days 4/5/2013 4/5/2013 249 $0.00 0 hrs
251 Coding/Programming 4 days 4/8/2013 4/11/2013 249 $823.30 19.2 hrs
252 Testing 6 days 4/12/2013 4/19/2013 251 $1,414.94 38.4 hrs
253 Case Information Signoff 0 days 4/19/2013 4/19/2013 252 $0.00 0 hrs
254 Extend DDS Due Date 20 days 4/26/2013 5/23/2013 $4,583.30 115.2 hrs
255 Specification 2 days 4/26/2013 4/29/2013 252 $471.65 12.8 hrs
256 Design and Integration 8 days 4/30/2013 5/9/2013 255 $1,873.41 44.8 hrs
257 Design Documents Delivered 0 days 5/9/2013 5/9/2013 256 $0.00 0 hrs
258 Coding/Programming 4 days 5/10/2013 5/15/2013 256 $823.30 19.2 hrs
259 Testing 6 days 5/16/2013 5/23/2013 258 $1,414.94 38.4 hrs
260 Extend DDS Signoff 0 days 5/23/2013 5/23/2013 259 $0.00 0 hrs
261 Callbacks 20 days 5/31/2013 6/27/2013 $4,583.30 115.2 hrs
262 Specification 2 days 5/31/2013 6/3/2013 259 $471.65 12.8 hrs
263 Design and Integration 8 days 6/4/2013 6/13/2013 262 $1,873.41 44.8 hrs
264 Design Documents Delivered 0 days 6/13/2013 6/13/2013 263 $0.00 0 hrs
265 Coding/Programming 4 days 6/14/2013 6/19/2013 263 $823.30 19.2 hrs
266 Testing 6 days 6/20/2013 6/27/2013 265 $1,414.94 38.4 hrs
267 Callbacks Signoff 0 days 6/27/2013 6/27/2013 266 $0.00 0 hrs
268 Outbound AutoScheduler 20 days 7/8/2013 8/2/2013 $4,583.30 115.2 hrs
269 Specification 2 days 7/8/2013 7/9/2013 266 $471.65 12.8 hrs
270 Design and Integration 8 days 7/10/2013 7/19/2013 269 $1,873.41 44.8 hrs
271 Design Documents Delivered 0 days 7/19/2013 7/19/2013 270 $0.00 0 hrs
272 Coding/Programming 4 days 7/22/2013 7/25/2013 270 $823.30 19.2 hrs
273 Testing 6 days 7/26/2013 8/2/2013 272 $1,414.94 38.4 hrs
274 Outbound AutoScheduler Signoff 0 days 8/2/2013 8/2/2013 273 $0.00 0 hrs
275

276 Forms and Notices 225 days 11/15/2012 10/7/2013 $16,167.77 1,231.2 hrs
277 Batch Processes (Merge) 121 days 11/15/2012 5/9/2013 $9,473.50 722.4 hrs
278 Specification 11 days 11/15/2012 11/30/2012 $1,049.40 79.2 hrs
279 Specification Document 0 days 11/30/2012 11/30/2012 278 $0.00 0 hrs
280 Design and Integration 50 days 12/3/2012 2/13/2013 278 $3,780.10 268.8 hrs
281 Design Documents Delivered 0 days 2/13/2013 2/13/2013 280 $0.00 0 hrs
282 Coding/Programming 24 days 2/14/2013 3/20/2013 280 $1,209.60 115.2 hrs
283 Testing 36 days 3/21/2013 5/9/2013 282 $3,434.40 259.2 hrs
284 Batch Processes Signoff 0 days 5/9/2013 5/9/2013 283 $0.00 0 hrs
285 Batch Processes Slack Time 10 days 5/10/2013 5/23/2013 $0.00 0 hrs
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 286 Event Driven Processes 84 days 5/24/2013 9/23/2013 $6,694.27 508.8 hrs
287 Specification 8 days 5/24/2013 6/5/2013 $763.20 57.6 hrs
288 Specification Document 0 days 6/5/2013 6/5/2013 287 $0.00 0 hrs
289 Design and Integration 36 days 6/6/2013 7/26/2013 287 $2,835.07 201.6 hrs
290 Design Documents Delivered 0 days 7/26/2013 7/26/2013 289 $0.00 0 hrs
291 Coding/Programming 16 days 7/29/2013 8/19/2013 289 $806.40 76.8 hrs
292 Testing 24 days 8/20/2013 9/23/2013 291 $2,289.60 172.8 hrs
293 Event Driven Processes Signoff 0 days 9/23/2013 9/23/2013 292 $0.00 0 hrs
294 Event Driven Processes Slack Time 10 days 9/24/2013 10/7/2013 $0.00 0 hrs
295

296 Data Migration 200 days 11/15/2012 8/30/2013 $44,909.57 1,267.2 hrs
297 Data Conversion Assessment 47 days 11/15/2012 1/24/2013 $10,206.72 288 hrs
298 Data Conversion Plan 30 days 11/15/2012 1/2/2013 $6,804.48 192 hrs
299 Data Conversion Exception Document 10 days 1/3/2013 1/16/2013 298 $2,268.16 64 hrs
300 Exception Mitigation Strategy Document 5 days 1/17/2013 1/24/2013 299 $1,134.08 32 hrs

301 Data Conversion/Exception Strategy Signoff 0 days 1/24/2013 1/24/2013 300 $0.00 0 hrs

302 Data Staging 22 days 1/25/2013 2/26/2013 $4,989.95 140.8 hrs
303 Design/Develop Staging Database 14 days 1/25/2013 2/13/2013 301 $3,175.42 89.6 hrs
304 Migrate newnihil Data 3 days 2/14/2013 2/19/2013 303 $680.45 19.2 hrs
305 Migrate other Data 5 days 2/20/2013 2/26/2013 304 $1,134.08 32 hrs
306 Data Migration Plan 131 days 2/27/2013 8/30/2013 $29,712.90 838.4 hrs
307 Iteration 1 47 days 2/27/2013 5/2/2013 $10,660.35 300.8 hrs
308 Data Analysis and Data Mapping 30 days 2/27/2013 4/9/2013 305 $6,804.48 192 hrs
309 Build Data Conversion/Migration Scripts 10 days 4/10/2013 4/23/2013 308 $2,268.16 64 hrs

310 Test Data Migration 5 days 4/24/2013 4/30/2013 309 $1,134.08 32 hrs
311 Compile Exceptions 2 days 5/1/2013 5/2/2013 310 $453.63 12.8 hrs
312 Iteration 2 42 days 5/3/2013 7/2/2013 $9,526.27 268.8 hrs
313 Analyze Exceptions 10 days 5/3/2013 5/16/2013 311 $2,268.16 64 hrs
314 Revise Data Conversion Plan 20 days 5/17/2013 6/14/2013 313 $4,536.32 128 hrs
315 Revise Plan Signoff 0 days 6/14/2013 6/14/2013 314 $0.00 0 hrs
316 Update Data Conversion/Migration Scripts 5 days 6/17/2013 6/21/2013 315 $1,134.08 32 hrs

317 Test Data Migration 5 days 6/24/2013 6/28/2013 316 $1,134.08 32 hrs
318 Compile Exceptions 2 days 7/1/2013 7/2/2013 317 $453.63 12.8 hrs
319 Iteration 3 42 days 7/3/2013 8/30/2013 $9,526.27 268.8 hrs
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 320 Analyze Exceptions 10 days 7/3/2013 7/17/2013 318 $2,268.16 64 hrs
321 Revise Data Conversion Plan 20 days 7/18/2013 8/14/2013 320 $4,536.32 128 hrs
322 Revise Plan Signoff 0 days 8/14/2013 8/14/2013 321 $0.00 0 hrs
323 Update Data Conversion/Migration Scripts 5 days 8/15/2013 8/21/2013 322 $1,134.08 32 hrs

324 Test Data Migration 5 days 8/22/2013 8/28/2013 323 $1,134.08 32 hrs
325 Compile Exceptions 2 days 8/29/2013 8/30/2013 324 $453.63 12.8 hrs
326 Data Migration Signoff 0 days 8/30/2013 8/30/2013 325 $0.00 0 hrs
327

328 Test Plan 274 days 10/9/2012 11/8/2013 $23,026.56 712 hrs
329 Preproduction/Test Environment Set up 28 days 10/9/2012 11/16/2012 $2,553.84 80 hrs
330 Setup Test DataBase 12 days 10/15/2012 10/31/2012 $850.56 24 hrs
331 Setup Test Application and Web Servers 20 days 10/9/2012 11/5/2012 $1,312.40 40 hrs

332 Setup Test Clients and Install Software 8 days 11/6/2012 11/16/2012 330,331 $390.88 16 hrs

333 Preproduction/Test Environment Functional Testing 246 days 11/19/2012 11/8/2013 $20,472.72 632 hrs

334 Criminal 5 days 7/1/2013 7/8/2013 24 $750.00 40 hrs
335 Criminal Corrections 5 days 7/9/2013 7/15/2013 334 $2,400.00 32 hrs
336 Case Creation and Case Load Balancing 5 days 1/17/2013 1/24/2013 52 $2,250.00 120 hrs

337 Civil Traffic 5 days 9/9/2013 9/13/2013 83 $750.00 40 hrs
338 Civil Traffic Corrections 5 days 9/16/2013 9/20/2013 337 $820.80 32 hrs
339 Civil 5 days 5/1/2013 5/7/2013 8 $750.00 40 hrs
340 Civil Corrections 5 days 5/8/2013 5/14/2013 339 $3,000.00 40 hrs
341 Finance 5 days 10/28/2013 11/1/2013 162 $750.00 40 hrs
342 Finance Corrections 5 days 11/4/2013 11/8/2013 341 $2,400.00 32 hrs
343 OnBase/EDMS 5 days 11/19/2012 11/28/2012 $977.20 40 hrs
344 EDMS Corrections 5 days 11/29/2012 12/5/2012 343 $781.76 32 hrs
345 WebSite 5 days 6/4/2013 6/10/2013 217 $1,900.00 40 hrs
346 WebSite Corrections 5 days 6/11/2013 6/17/2013 345 $820.80 32 hrs
347 IVR 5 days 8/14/2013 8/20/2013 239 $750.00 40 hrs
348 IVR Corrections 5 days 8/21/2013 8/27/2013 347 $1,372.16 32 hrs
349 Preproduction/Test Environment Load Testing 10 days 9/9/2013 9/20/2013 $0.00 0 hrs

350 Load Testing 10 days 9/9/2013 9/20/2013 $0.00 0 hrs
351
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 352 Training 167 days 3/4/2013 10/28/2013 $16,857.44 840 hrs
353 Develop Training Strategy 20 days 4/8/2013 5/3/2013 $2,704.80 80 hrs
354 Develop Help Files 40 days 3/4/2013 4/26/2013 $3,200.00 320 hrs
355 Develop Staff Training Documents 40 days 5/6/2013 7/1/2013 353 $7,916.80 320 hrs
356 Training Documents Signoff 0 days 7/1/2013 7/1/2013 355 $0.00 0 hrs
357 Staff Training 15 days 10/7/2013 10/28/2013 $3,035.84 120 hrs
358 Criminal 2 days 10/7/2013 10/8/2013 355 $300.00 16 hrs
359 Traffic 2 days 10/9/2013 10/10/2013 358 $300.00 16 hrs
360 Civil 2 days 10/11/2013 10/15/2013 359 $300.00 16 hrs
361 Finance 1 day 10/16/2013 10/16/2013 360 $150.00 8 hrs
362 Records 2 days 10/17/2013 10/18/2013 361 $300.00 16 hrs
363 Judges/Courtroom Clerks 2 days 10/21/2013 10/22/2013 362 $760.00 16 hrs
364 JAAs 1 day 10/23/2013 10/23/2013 363 $380.00 8 hrs
365 Phone Team 1 day 10/24/2013 10/24/2013 364 $150.00 8 hrs
366 System Configuration Tables 2 days 10/25/2013 10/28/2013 365 $395.84 16 hrs
367

368 Nihil To Agave Cut-over Tasks 91 days 7/2/2013 11/8/2013 $13,561.89 603.2 hrs
369 Communication to Justice Partners/Vendors 1 day 10/16/2013 10/16/2013 $0.00 0 hrs

370 Develop System Administrators Guide 5 days 7/2/2013 7/9/2013 355 $400.00 40 hrs
371 Develop System Installation Guide 32 days 7/10/2013 8/22/2013 370 $2,560.00 256 hrs
372 Data Conversion 32 days 9/11/2013 10/25/2013 $7,258.11 204.8 hrs
373 Data Conversion Dry Run 1 15 days 9/11/2013 10/1/2013 $3,402.24 96 hrs
374 Data Conversion Dry Run 1 2 days 9/11/2013 9/12/2013 326 $453.63 12.8 hrs
375 Data Conversion Review/Cleanup 13 days 9/13/2013 10/1/2013 374 $2,948.61 83.2 hrs
376 Data Conversion Dry Run 2 17 days 10/2/2013 10/25/2013 $3,855.87 108.8 hrs
377 Data Conversion Dry Run 2 2 days 10/2/2013 10/3/2013 375 $453.63 12.8 hrs
378 Data Conversion Review/Cleanup 15 days 10/4/2013 10/25/2013 377 $3,402.24 96 hrs
379 Data Conversion Signoff 0 days 10/25/2013 10/25/2013 378 $0.00 0 hrs
380 Agave Configuration Tables 10 days 10/28/2013 11/8/2013 $2,268.16 64 hrs
381 Final Setup Configuration Tables 10 days 10/28/2013 11/8/2013 379 $2,268.16 64 hrs
382 Agave Production System Setup/Configuration 3 days 11/4/2013 11/6/2013 $1,075.62 38.4 hrs

383 Migrate Final Version from Test to Prod Environment 1 day 11/4/2013 11/4/2013 $489.30 14.4 hrs

384 Database Server Upgrades 1 day 11/4/2013 11/4/2013 $226.82 6.4 hrs
385 Application Server 0.5 days 11/4/2013 11/4/2013 $131.24 4 hrs
386 Web Server 0.5 days 11/4/2013 11/4/2013 $131.24 4 hrs
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 387 Install Application on Staff Computers 3 days 11/4/2013 11/6/2013 $586.32 24 hrs

388

389 After Go Live Tasks 53 days 11/12/2013 1/28/2014 $0.00 0 hrs
390 Day 1 to Day 30 23 days 11/12/2013 12/13/2013 $0.00 0 hrs
391 Staff questions, continued training 23 days 11/12/2013 12/13/2013 1 $0.00 0 hrs
392 IT Support 23 days 11/12/2013 12/13/2013 $0.00 0 hrs
393 A type bugs: Software crashes, work stopped 23 days 11/12/2013 12/13/2013 1 $0.00 0 hrs

394 B type bugs: Inaccurate reports, data errors 23 days 11/12/2013 12/13/2013 1 $0.00 0 hrs

395 C type bugs: User interface 23 days 11/12/2013 12/13/2013 1 $0.00 0 hrs
396 Next Month 53 days 11/12/2013 1/28/2014 $0.00 0 hrs
397 Evaluate work flows 30 days 12/16/2013 1/28/2014 390 $0.00 0 hrs
398 Begin project design for Version 2 0 days 11/12/2013 11/12/2013 1 $0.00 0 hrs
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